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Questionnaire: 

▪ The Q12®

▪ Q12 plus

▪ Values Index

▪ Love Index

▪ Knowledge

Survey Response Scales: 

Five-point scale

GROWTH
How do 
I grow?

TEAMWORK
Do I belong?

INDIVIDUAL 

CONTRIBUTION
What do I give? 

BASIC NEEDS

What do I get? 
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1 Strongly disagree

2 Disagree

3 Neutral

4 Agree

5 Strongly agree

Q12. Opportunities to learn and grow 

Q11. Progress in last six months

Q10. Best friend at work

Q09. Co-workers are committed to quality

Q08. Mission/purpose of organization

Q07. My opinions count

Q06. Encourages development 

Q05. Supervisor/someone at work cares

Q04. Recognition in the last 7 days

Q03. Do what I do best every day

Q02. Materials and equipment

Q01. Know work expectations

Q12 + (4)

1. At work, I am treated with 

respect.

2. My company cares about my 

overall wellbeing.

3. I have received meaningful 

feedback in the last week.

4. My company always delivers on 

the promise we make to 

customers.

Value Index (3)

1. I have a good understanding of 

our organization's values.

2. I strongly believe in my 

organization's values.

3. I understand how the 

organization's values impact 

how I do my job.

Love Index (5)

1. I feel proud to work for my 

organization.

2. I would recommend my 

organization to friends and 

family as a great place to work.

3. I’m extremely proud of the 

quality of the products/services 

my organization offers.

4. I plan to be working at my 

organization two years from 

now.

5. I am ready to clarify the facts if I 

hear anything incorrect about 

the organization.

Knowledge (5)
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